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Instructions to the candidates:

NS

1)  All the questions are compulsory.

2)  Figuses to the right indicate full marks.

3)  Draw neai labeled diagrams wherever necessary.
4)  Give suitable examples wherever necessary.

Q1) Solve any five: [5S x2=10]
a)  Define Marketing strategy.
b) Enlist any four forecasting techiiiques.
¢) Define USP with suitable example.
d) Describe marketing Inte!ligence svstem.
¢) List the factors influencing choice of target market.
f)  Describe Market Nicher strategies.
g) Describe strategies for declining market.

h)  Enlist the stages in strategic marketing process.

02) Solve any two : [2 X §=10]
a) Explain the concept of Marketing Audit.
b) Describe the strategies for mature maket with suitable examples.

¢) Elaborate the concept testing and test marketing techniques of forecasting.
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(3) Solve any one: [T x10=10]

a)  Demonstrate the use of marketing strategies for market leader with suitable

examples.

b) Illustrate the significance of porter’s five-forces model in strategic
marketing.
04) Solve any onc : [1x10=10]

a)  Apprase the utility of BCG matrix in strategic marketing.

b) Ilustrate various positioning strategies with suitable examples.

05) Solve any one : [T x10=10]

a)  Discuss the use of Ansoff matrix in strategic marketing with suitable
examples.

b) Design a marketing straicgy for e-bike.
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Q1) Solve any five : Q\ el [5 x 2 =10]
q
r\ 4
a) Define the term strategy. \'\ N
v

b) Describe the term Marketm%hte%\

¢) Recall the steps for the $‘ss of Marketing Audit.

ﬁw
d) Describe the term Mz@' g Intelligence with suitable example.

AN

e) Define Market Forétastin >

. N
f)  Describe Product user Pasitioning with suitable example. (H'D&
\ 4
g) Recall the five dimersions on which an organization may dlfferermate its
market offerings? Y des
Q7 o
h) Enumerate any four strategies for Market Challen{;\ ‘ Q/
N o
Q2) Solve any two : N “s
y two : Q R 2 x5=10]
a) Differentiate between Strategy & Tactic re@rént examples.

b) Explain the criteria’s to assess Businésg)! ppo?tumtles by Marketers.
¢) Discuss the chall &
) u allenges of a Mature marlitffor a FMCG Company.
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03) Solve any one ¢ [1x 10 = 10]
a) Demonstrate the use of Porters five Force Model for a Retail Industry.

b) Constructa BCG Product PORAFOLIO Matrix for a Soft drink provider

(Coca Cola). @
N >
Q4) Solveany one : ) AY [1 %10 =10]
a) Classify thtg:gani@%onal specific strategies in details support your
answers Ie@t examples.

b) Form%c Nk:iing databases for Super Market Retailers.
v
Qo

N
05) Solve one;;\ [1 % 10 = 10]
a) Develolp\n Vertical Integration Strategy for I-Pho(?.

b) Deé?n a five step process for choosing attract&'c'market segments for a
clothing brand. N Q) ’
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